Honymunauonnsti cropnpus no ouuoke om @HC Ilepsomaiickozo paitona 2opoda Ilenza

Buviopannvie mnoi, knaccugpukauuonnsvie Koovl 0eameabHOCIMU He NOOpaA3yMesanu JUUEH3UPOBAHUA, IMO NPEOOCHAsieHUe MyPUCMUUECKOU
ungopmanuu, cuo-nepesoduux u ycayzu cekpemaps. Ceuoemenbcmeo 0 pecucmpayuu U HOCMAHOBKU HA YUem 6blOAU HA OC€Hb 61H00J1eHHbIX
14.02.2014, poeno uepe3 3 mecaua s npeKpamuia c010 0esime1bHOCMb, N00ANA 0EKAAPAUUIO C HYT1€8bIM 00X000M, 603MOHCHO NRPEOUYBCHEUE IEMHE20
MACCO08020 OAHKPOMCHEA MyPUCMUUECKUX onepamopos. /[okymenmeol noomeepicoaroujue paxm 3axpoimus, evroanu 16.05 2014. C 2013 zooa smo
MOIbKO 06a OOKyMeHnma: Yeeoomaenue 0 CHAMUU QU3ULEcKo20 TUUA 8 HAJI020860M OP2aHe U JTUCH 3ARUCU 0 NPEeKPaAWeHUU Pu3uuecKum auyom
0esmeslbHOCHU 8 KaUeChee UHOUBUOYATIbHO20 NPEORPUHUMAMENIAMHE NPEOOCMAasuiu “Hexcno3aoomauesvie’padomnuxu llepeomaiickoii Han020601
uncnexyuu. 91 oenv omeemcmeeHHoCmu nepeod 20cyoapcmeom U PUcCK, 3aKOHYUIUCL KeapmaibHbim 63Hocom 6 IIDP — 4332,12 na cmpaxoeyro
uacmo IIOP u 849,76 DDOMC. Yepes 2 neoeau IIDP gviasun Hedoumky 6 pasmepe 89,55 pyoneii, komoporo s mooice ¢ yoogonscmeuem oniamua.
/lanee Kak 6 KUHO - NPOULIO NOI2004, 8 NOYMOBOM AUUKE “NUCbMO cuacmba’”, mak e2o nHazviearom u napywatowue I/l eéooumenu, u camu
HA10206UKU MOXCE PACCHLIAIOM RUCOMA HOO MAKUM HE2NACHbIM Ha3eanuem. B omnowenuu mensn nepecuem u moit 0onz nepeo IIOP 2068
pyonei, oniamumo ¢ mevenuu 10 oneii. Headekeamnasn peakyusa nociedosana mcHoeeHHo. Buviezicaro, ¢ unmepecom, kmo npouseen 0anHHbvle
evluucieHus u Ha Kkakom ocnoseanuu??? Pabomnuya IIOP nocmompena ¢ monumop u 2080pum, bl M0OaA00asA Jj1€0U, HAM O0JIHCHBL 6 mbicay
pybneil ¢ Koneukamu, a ORAAMULU 5 MBICAY C KONEUKAMU, CUCHEMA 8bl0ald 6aAC KAK 00cHuKka. A, koneuno, umesn éce Oymaixrcnvle u ycmHole
JoKazamenbcmea Ha pyKax, onpoeepzia Oauuvlii haxm. Pabomnuuya noomeepircoaem ouwiuoOKy, HO 01 Y6EPEHHOCHMU 360HUM 2/1IABHOMY HO
maxum eonpocam, oamul eviacHAwm, umo llepsomaiickana nanozoeas uncnekyus nooaila OanHHvle 8 OMHOUWEHUU M0E20 UMEHU C 00X000m 6 498
000 pyoneit, mo ecmv s npeevicuira nopmy 6 300 000 u e3noc paccuumuvigaemcsa ¢ niawocom 6 1% om cymma 0oxooa. Abcypo u uyupk, s 0wl ¢
y00801bcmBuemM, Ho 8 OeKaapayuu, Komopyl a nokazana pabomnuuye INOP nyneeoit 00x00. Kenwjuna u ee Konne2a 3a CMEKIAHHBIM OKOUWKOM
oanuce 6 ougy. B umoze mensa nanpasuiu 6 meCmuylo Ha10208y10 8bIACHAMb OMKYOA ROAMULIUOHA. OWUOKU 0P2aAH08 UCHPABTIAIOMCA 00POUMU
naamenvuiukamu. Muozue oniamsam écjienyio, 008epaom, MHO2Ue nPOCHO NPOUZHOPUPYION RUCbMO, MAK KAK 3HAIOM, Ym0 8ce COeNaiu NPasuibHo,
a A pewiuna nocmompems Imo Oecniamuoe yupkoeoe npeocmaseienue, Hoewiit 200 >ce ckopo, a 3mo o0yoem xopowium awekoomom kK cmosny!
Ha chedyrowuit oenv s omnpasuiace uckamo noamuanuona ¢ WHC Ilepeomaiickozo paiiona, maxk KaK 6 OMHOWIEHUU MEHA NPUMEHATACDH
YRPOWEHHAA CUCMeMA HA102000/10)CeHUs, HANPABUNIU MEHA 8 OmOoel, ¢ coomeemcmeayouwum nazeanuem. Ceepunu ¢ HA4AIbLHUKOM OAHHbBIE 8Ce
nO HYAM, KAK U OO0JIHCHO 0blmb, ROJYMUILIUOHHO20 00X00a He eénjbvleaem. Omoenoe 6 HA102060M Op2ane 00CMAmMOUYHO, YMOObL NOMEPAMbCA.
B umocze mensa nanpaguiu ¢ 00un u3 KamepanvbHulX 0mMoen08, 20e meopam uyoeca ¢ OAHHbIMU
ona omnpasku ¢ IIDP, nouck moezo u3i001eHHO20 NOAMUNTUOHA OAUACA O0KOo 30 munym.
Hcxoosawee nucemo cooepicano 3a6emuyro yugpy u moe ums ¢ 00HOIU AuellKke, HO KaK U KAKUM
o0pazom u camoe 2nasHoe, Kem Mo Obl10 COENAHO, OCHAHEMCA MAUHOU Omoena YNPoOuieHHOuU
cucmemuvl Ha10200010Mcenus. 3ansnenue na umsa pykosooumens OHC Ilepsomaiickozo paiiona u
noemopnoe nucomo ¢ IIOP pewarom npoodiemy 10M4#CHbIX OAGHHBIX 8 OMHOUIEHUU NIAMETbUUKA.

Jopozue oyoyuwyue Hnouesuoyanvnvie npeonpunumameniu, RiaamenbuiuKu Hai10206 U 4ecmHvle
zpaxcoane Poccuu oyobme 60umenvHvl, BHUMAMETbHBL 8 OMHOUWEHUU BAUIUX ULU (JIHCEBAUIUX))
¢unancos, HeOOUMOK, KOHMPOIUPYIIME KAXHCOBLIL 63HOC U ONJIAMY, COXPAHAIIME KGUMAHYUU

u coenaiime 0OMAUWIHIONW OUOIUOMEKY C APXUBOM TUYHBIX OOKYMEHM OB, UCKTIOUUMENbHO 01
Bawux ¢punancoes.
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FBI Most Wanted Hacker Jeremy Hammond Used His Cat’s Name for Password
http://abcnews.go.com/Technology/fbi-wanted-hacker-jeremy-hammond-cats-password/story?id=26884738
Camolii pasvickusaemoiii PbP xakep [xcepemu XammoHO UCnonb308as 8 Ka4yecmee rnaposnfa UMsa ceoe20 Koma.
MeyanvbHO u3zsecmHbIli xakep, omboisarowjuli gpedepanbHbIli MOpPeMHbIlU CPOK nosedas, Ymo caabbiii napons - ums
e20 Komad - 803MOX(HO, Npuses K e2o pazobaayeHuro.

Axcepemu XammoHd, Komopeoili ombbeieaem 10-nemHuli mopemHbIli CPOK 3a yyacmue 8 Kubep-amake npomus
YacmHoli 0eHHOU KOMNaHUU, NPasooXpaHUMmMesbHbiX OP2aHO8 U meX, K020 MPOKYpPopbl Ha3biearom “moicayu
HeBUHHbIX nuy”, 6bin cnocobeH 8310MamMb cucmemMol, KOmopbie, B03MOXHO, KA3a1UCb HeO0CMYNHbIMU 018 Opyaux.
Bbino 661 cnpasednueo oxudames om cmosb KeanuguyupoeaHHO20 XaKepa, KAK XaMmmMoHO, Ymo OH XpaHuUm
C80I0 AAUMHYIO UHGopMayuto nod sHUMamenbHoli 3auyumoli, HoO BMecmo 3mo2o, OH cka3an Associated Press, ymo

ucnonb308asn Napossb, Komopsili bbin Ha yousneHue npocm: Chewy 123. “Moii napone 6bin delicmeumenbHo cnab,”
cKa3asn oH AP.

XammoHO cka3an, Ymo no-npexcHemy He 3Haem, Kak gpedeparsibHole 8a1acmu cMmoz2au nonacmos 6 e2o
3aWuUgpoBaHHYIO NPo2pammy u cobpame 0oKazamenbCmMaa moz2o, Ymo 8 KOHe4YHOM Umoze NoCAYHUs10 OMNPAsKU
e20 8 mopbMy, 0OHAKO, OH CKA3ds1, Ymo youensaemcs, ecqu e20 mosbKo cnaboili napoas moxcem 66imo 8UHOBHUKOM.
“Hacktivist” usobpaxaem e2o delicmeusa KAK AKmMbl 2paX<0aHCKO20 HernosuHOB8eHUs, HO 8 8bIHECEHHOM rpuz2080pe
npouwsnozo 200a cydva J/lopemma Preska e okpyxcHoii cyd CLLA no FOxcHomy oKpyay Heto-Uopka ckazana XammoHO

“e83nameiean eeb-calimeol, c KOMOPbLIMU OH He co2saceH No NoaAuUMuUYecKum e3z2aa0am”
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B o6xop «3anyrmBarowwmx» 3akoHoB Poccum.

B Iletepbypre 3aperncTpupoBaH MepBbIil Opak MeXAY ABYM >KEeHIHAMMA
http://www.baltinfo.ru/2014/11/08/V-Peterburge-zaregistrirovan-pervyi-brak-mezhdu-dvumya-zhenschinami-460341 8 Hos6ps 2014, 13:20

3akpoiTiie @onpa Coboas! Minpopmanym B Cankt-ITutepbypre.
http://rustelegraph.ru/news/2014-11-19/Ivan-Pavlov-zakryvaet-Fond-svobody-informatcii-22153/
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article date 18 HOs6ps

Anppeit Kynuesckuit oryunics B Taranpore, paboTasn IporpaMMICTOM, 3aTeM I10eXajl Ha TpU
Mecsna B Vcanuio yunTtb anrmmiickuit. Korma cMor pasroBapusats, Hauién pabory B [lIserum,

nopaboTtan B Crokronbme. Paboropatenn Auzpes ctanu naBectopamu ero IT-kommanun B Poccun.

HekoTopoe Bpems criycTsi OH OTKpbII ¢unan cBoeit pupmel B bermapycu — yske Ha cOOCTBEHHbBIE

€HbI'. 5aTE€EM pEIIN/I OTKPbITh (PMJINA/I B : 0 €TO KJIMEHTOB I 1O 3TOTO ObI/IN 13 AMEPUKMU.
3 CIITA: 80 % 6 A

Ceityac B CIIIA y Aupipest paboTaloT ceMb 4ernoBek, B Poccun — 45, B benapycu — 15. On cam
xuBét B CIIIA no Buse L1. [Tpegupunumatens pacckasan The Village o ToHKOCTAX BeneHMs
6usneca B IllTarax.

Yro Hy>XHO J11 Iepeesfa

Bam Hy>xHO Kak MyHUMYM Tpu Ben. IlepBoe u rmaBHOe — 3T0 meHbru. [Ipmesskars croma

C IIYCTBIMM PyKaMy He CTOUT. BaM HY>XHBI peCcypchl J/Is1 HajiMa XOTs OBl TPEX-4eTHIPEX
COTPY/HUKOB, Ha4Ye KOMIIaHMsI OyZieT C/IMIIIKOM MeI/IEHHO pasBUBAThCs. 3apIiiaTa MeCTHBIX
COTPYOHUKOB cocTapAeT npuMepHo 70—100 ThicsAY fo/mIapoB B rof. Bropoe — BaM Hy>xeH
CepbE3HBIN 63KTpayH/, ONBIT paboThI B Poccum 1 mys1 cOOCTBEHHBIX CIIENMANTNCTOB, ¢ KOTOPBIMU
BBbI MOXKeTe paborarh. TpeTbe — HY>KHO YMeTb PUCKOBATb.

Kak momyuntsb Busy
Moit myTh — KJIacCM4eCKMII NieranbHblil BapuaHT. A npuexan B CIIIA no TypucTndeckoi Buse,

3aperucTpUpoOBal 3[jeCh KOMIIAaHMIO, @ 3aTeM IIepPeBEN ce0s1 13 CBOel POCCUIICKOI KOMITaHUY
B aMepMKaHCKYI0. JTo Has3bIBaeTcs multinational executive transfer. CrenaTb 9T0 MOXXHO IIpU

How to open a company in the United States

Andrei Kudievskij started the business in Russia, then in Belarus, and then in the United States.(C) The
Village he shared practical advice on how to make money in the States

Article date 18 November

Andrey Kudievskij studied in Taganrog, he worked as a programmer, then travelled for three months

to Spain to learn English. When he were able to talk, he found a job in Sweden, worked in Stockholm.
Andrei’s Employers became investors its IT company in Russia. Some time later he opened a branch of
his company in Belarus already on his own money. Then decided to open a branch in the United States:
80% of its customers and before that were from America. Now in United States Andrei has 7 employees,
in Russia 45, in Belarus 15. He lives in the States on a L1 visa. Entrepreneur told The Village about the
niceties of doing business in the States.

What you need to move abroad

You need at least three things. First and foremost - is money. Come here with empty-handed is not worth
it. Need resources to hire at least three or four employees, otherwise the company will be too slowly
develop. Salary of local staft is about 70-100 thousand dollars a year. Second - you need serious back-
grounds, experience in Russia and the pool of your own specialists you can work with. Third - we must
be able to take risks.

How to get a visa

My way - classic legal option. I came to the US on a tourist visa, then registered my company and trans-
fered itself from the Russian company to the US. It is called multinational executive transfer. This can be
done, provided that you hold a senior position in the Russian company for at least three years.

Another condition - your first company can not include of two or three people you should head a struc-
ture the leaders of departments, which also must be subordinate. There is another legal option - try to get
a work visa H1B, but it is now a very big competition. Once a year, the first of April offers free pool work
visas, are usually a few thousand and immediately were taken by the major companies. Microsoft, Goo-
gle, Yahoo and other giants have special privileges for visas for their employees, so that for the common
people only remains quite a bit. For example, in 2013 all visas were disassembled in less than 24 hours.

How to open and close a business

Are you a US citizen or not, you will not notice much of a difference in the process of starting a business.
The only feature - it will cost you a bit more expensive. For US citizen it costs about $ 150, and for the
Russians - about 500-600 dollars. The difference in cost is due to the fact that you will be required to pay
for legal representative. Even if you're not going to sue, you are required to have a registered address,

to which the Government or the tax office will be able to send you documents. Americans in this case,
simply indicate your home address, and foreigners need a representative: no one will send you mail to
the Russian address.

In general, to open a business in the US is much easier and cheaper than in Russia. Paper work needs to
be done quite a bit, and after two or three days you have returned the signed documents with the Seal of
the State. If you want to make some changes to The Charter of the company, such Executive to replace do
not need to notify about it.

But with the closing of the business is not less of a problem than in Russia. Firstly, the procedure costs
about $ 800, and secondly, you pay a company that helps you with the closure - is still about 2 thousand
dollars. Before closing goes careful examination of the situation of the company: there should be no
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YCIOBUM, 9TO Bbl 3aHMMAETE PyYKOBOIAILYIO JO/DKHOCTD B pOCCI/If/lCKOI?I KOMITaHIM HE MEHEE TpéX
JIET.

Ewmé ogxo ycnosue — Bala rneppasi KOMIIAaHMA HE MOXKET COCTOATD U3 IBYX-TPEX YeNOBEK, IO,
BaMIU JJO/DKHA OBITh CTPYKTYpa U3 PYKOBOAMTeEJIE OT/E/IEHNMIA, Y KOTOPBIX TaK>Ke JO/DKHBI OBITh
nopgyHEHHbIe. CyIecTBYeT elljé OfVH JIeTa/IbHbI BApUAHT — IIONBITAThCS IOTYYNUTh pabodyio
Bu3y H1B, Ho Ha Heé cejiyac o4eHb 00/IbINOI KOHKYPC. Pa3 B roj mepBoro anpesns OTKpbIBaeTCs
Y1 CBOOOMHBIX Pab04MX BU3, OOBIYHO MX HECKO/IBKO TBICAY, ¥ X MTHOBEHHO pa3duparor
KpynHble komranuu. Y Microsoft, Google, Yahoo u gpyrux ruranToB ecTb crieliiabHbIe IbIOThI
Ha II0/Ty4Y€eHle BU3 JI/IA CBOUX COTPYSHUKOB, TAK YTO JI/IA MIPOCTDIX JIIOJEN UX OCTAETCA COBCEM
HeMHoro. Tak, HaripuMep, B 2013 rogy Bce BU3bI ObIIM pa3oOpaHbl MeHblIle YeM 3a 24 Jaca.

Kaxk oTKpBITh U 3aKpBITh OM3HEC

SBnserech nmu BoI rpaxkanuHoM CIIIA, i HeT, 0c060i1 pa3HNIBI B IPOLEfype OTKPBITHS
OusHeca Bbl He 3aMeTuTe. EMMHCTBEHHAast 0COOEHHOCTb — BaM 3TO 00O0MIETCSI HEMHOTO JOPOJKe.
I rpaxxpanmna CIIA sTo crout npumepHo 150 goniapos, a st pocCUsHMHA — TOPsAKa
500—-600 nommapos. PasHuija B CTOMMOCTY OOBACHACTCA TEM, YTO BbI OyzieTe 00513aHbI OIIATUTD
ycrmyru cyge6Horo npencraBuTens. Jaxe eciu Bbl He coOMpaeTech CyAUTbCS, BbI 00513aHbBI UMETb
HeKWI1 IOpUANYIEeCKUIT aJipec, Ha KOTOPBIN PAaBUTENbCTBO MM HAJIOTOBAs CIy>kK0a BaM CMOXeT
BBIC/IaTh JOKYMEHTbI. AMEpPUKaHIbI B 3TOM C/Iy4ae IPOCTO YKa3blBalOT JOMALIHUI afipec,

a MTHOCTpPaHIIaM HY>KEH IIPeICTAaBUTE/b: HA POCCUICKUI afipeC HUKTO BaM IOKYMEHTbI OTIIPaB/IATDb
He Oygier.

B nenom otkpeiTh 6usHec B CIIIA ropaspo mpote u femesse, 4eM B Poccyn. bymarxHoi paboThI
HY>KHO IIPOJe/IaTh COBCEM HEMHOTO, M Yepe3 IBa-TPU JHA BaM Y>Ke BEpHYT IOAIIICAHHbIE
NOKYMEHTDI C IeYaThio mTaTa. EC/iu BbI 3aX0TUTE BHECTY KaKle-TO M3MEHEHMA B YCTaB KOMIIAHUM,

debts, the statements should be done make sure that none of the your partners and customers have
claims with you.

What form of select

The cheapest option - register Limited Liability Company (LLC), but if you plan to sell the compa-
ny in the future, it is better to make Incorporation (Inc.), an analogue of our Open Joint Company.
Incorporation there is another advantage. The new company can attract good employees if you will
offer them a small share of the business. You might say, “You will have salary 30% lower, but when
entering the company you will get 2% of the shares.” So you're the one hand save on wages, on the
other - motivate employees to develop the company. This is a very common practice in the United
States. There is another legal form - Sole Proprietorship, the equivalent of our Individual Entrepre-
neur, but for non-residents this is not an option, as you deem insufficient trustworthiness.

In principle, obtain resident status is not difficult, you just need to live in the same place year. But
here is whether to do it - is the question. If you, for example, became a resident of California, the tax-
es on all that you have earned for the year, you are required to pay in California. If you have a busi-
ness in Russia, the taxes on it still go to the budget of California, which is not very profitable because
Russian taxes are much lower than the US. I know many Russian entrepreneurs who, having lived in
the US for ten years, still has not been formally pleaded residents.

In what state register you business

I often hear that IT-companies are advised to register with the state of Delaware known for its tax

benefits. Now, however, of such companies was rather unpleasant impression. For Americans, the

concept is very much local, they like to support local businesses.

Some people thinks about business owners in State of Delaware as a greedy and acting against the

interests of the local community. Because of this, other companies may refuse to cooperate with you.
You can save 10-20% on taxes, but you will lose customers. My business is registered in California,
because most of the large companies that are our customers work here. Corporations usually require
that your business is to obey the laws of the same state in which they are registered. If your company is
in a different place, they will require you to open an office in their state.

How to pay taxes

I am in my company the employer and employee, so I see the tax system on both sides. From the point
of view of the employer the tax rate is crazy. Income tax is 30-40%. Anyway in this case, pay taxes in
the United States easier more transparent and more enjoyable. Accounting company, which serves us
is much cheaper than a similar Russian. The fact that they prepare a simple accounting report only
once a year.

An interesting situation with taxation employees. Each employee is engaged in its own taxes at the end
of the year he submits a declaration which specifies all of their income. If he accidentally overcharged,
he gets a tax return. It operates a progressive tax: the more you earn the more you pay taxes. Therefore,
many are trying to stick to a certain point.

“In the US anyway: here offer
the labor market exceeds demand, people are very responsible and long selected the company’s future

«

For example, if you get 70 thousand dollars, then you pay 15%, and if it is more, it is already 20% - and
many have long hesitated to receive more than 70 thousand dollars. In the United States usually talk
about how much you earn per year, not per month and always specify the amount before tax. In Russia



HaIlpyMep CMEHUTD AVIPEKTOPa, HUKOTO 00 3TOM YBeJOM/IATD He HY>KHO.

A BOT ¢ 3aKkpbITHEM OM3Heca 3/jech He MeHbllle IIpobiieM, 4eM B Poccuu. Bo-nepBbIx, cama
nporenypa crout nopspgka 800 1on1mapos, BO-BTOPBIX, BbI IVIATUTE KOMIIAHUH, KOTOPas
IIOMOTAeT BaM C 3aKpbITHEM, — 3TO €II€ OKONO 2 ThICAY JonaapoB. Ilepen sakpbiTieM UaET

BHUIMATE/IbHAA IIPOBEPKA COCTOAHMA €71 KOMIIAaHUN: HE JO/DKHO OCTAaTbCA HUKAKUX JOJITOB, BCA

OTY4ETHOCTD JO/DKHA OBITH CIaHA, HU Y KOTO U3 MMapTHEPOB 1 K/IVMEHTOB He JO/DKHO ObITh K BaM
IIpETEeH3MUIA.

Kaxy1o popmy kommanuy BeIOparthb

Camblil IenéBplit BapuaHT — 3apeructpuponarh Limited Liability Company (LLC), Ho eciu
BbI ITaHMpYeTe B OyAyIieM IIpofjaTh KOMIIAHNIO, TO JTy4lle caenatsb Incorporation (Inc.),
anasor Hautero OAQ. V¥ Inc. ecTp emé ogHo nmpenmyitectso. Hopas KoMImaHMA MOXXeT
IpYBJ/IeYb XOPOLINX COTPYAHMKOB TeM, 4TO IPE/IOKIT VM HeOOJIbIIYIO JOMI0 B OM3Hece.

Ber MoxxeTe ckasaTh: «Y Bac Oyzet 3apriata Ha 30 % HypKe, HO P BXOXK/IEHNM B KOMIIAHNIO
BbI TosryunTe 2 % akuuii». Tak Bbl, C OJHOI CTOPOHBI, 9KOHOMMUTE Ha 3apIliare, C APyroin —
MOTHBMPYeT€e COTPYJHMKOB pa3BMBaTh KOMIIAaHNMIO. DTO OYEHb PAaCIPOCTpaHEHHASA NTPAKTHKA
B CIIA. Ectb emé ogna npaBoBas popma — Sole Proprietorship, ananor namrero VII, Ho pis
HEpPe3NJIEHTOB IITaTa STOT BapMAHT He IOIXO/NT, TAK KaK Bac OCYNTAIOT HEJOCTATOYHO
6/1aTOHAIEXKHDBIM.

B npuHuMIIE, MOMTYyYUTH CTATYC PE3UEHTA HE CII0KHO, HY>KHO IIPOCTO IPOXXUTh B OJHOM
MmecTe rofi. Ho BOT cTouT 11 310 fienatb — 310 Bonpoc. Ecny Bbl, HanpuMep, CTaHOBUTECH
pesuneHToM KamudopHnu, To Haloru co BCEro, YTO BbI 3apaboTasy 3a Tofi, Bbl 00A3aHbI

taxes for employees are always the same you pay 13% and you always know how much is your net sala-
ry. Here, the tax rate is highly dependent on various conditions, for example, on whether you are mar-
ried whether the head of the family how many children do you have. The tax ranges from 10 to 40%!

How to search for employees

In my company work developers from Russia and Belarus and in US - sales people, accounting manag-
ers, designers and project managers. The labor market in the IT-sphere in two countries are very dif-
ferent. In Russia recruiters hunt for programmers none of them are looking for a job for three months
because the demand is very high. The average age of IT-staff in Russia - 30 years, and the companies
themselves are very young.

In the US other way: here labor supply exceeds demand, people are very responsible and long selected
the company’s future. At the interview, applicants will learn all the details of future employment: what
insurance is available what holidays are considered the weekend, what bonuses they are entitled. Here
is to keep a job - if you want to do something, you will not sleeping at night, but had done your job. At
the same time not welcome any personal relationships between co-workers. For example, I can not ask
someone of my employees as a favor to throw me to the airport - there is also a taxi! If someone notic-
es that another employee does not work well, be sure, about it will be said to your boss. In Russia it is
considered snitching, but here - work ethic. Interestingly, in the US is no rationing vacation time, the
company itself determines the best time of rest and any vacation will always be at the expense of the
employee.

How to work with clients

American companies are usually afraid to work with overseas. They believe that once they give some-
thing abroad, they lose. If they can not come to the office call during regular business hours of the Ex-
ecutive, they feel uncomfortable. Due to the growing tension between Russia and the United States, we
try as little as possible to remind that we are from Russia. About Belarus can not speak at all: Americans
believe that this country is living under dictator and it is impossible to deal with.

“Going to court in the United States -
it’s more positive experience
than negative “

Just moved to the US, I realized what a real customer focus. Here the customer is always right, and
everyone is trying to pay as much attention to the service of the company - how we work on customer
acquisition phase during implementation of the order and, more importantly, what happens after the
completion of the project. Everybody is trying to maintain a relationship with the client to receive his
next order.

How to sue

Going to court in the US - it’s more positive experiences than negative. Once one of our customer
refused to pay for completed work, we have to filed a lawsuit. First of all, for me it was amazing that I,
not being a US citizen, can safely sue the US citizen. Secondly, I was pleasantly surprised by the dead-
lines of our request. It took two hours for it to apply six weeks later, we received a summons trial which
took twenty minutes as a result of which the client has agreed to pay us. We immediately got our money
back. In Taganrog, this process would last two years and may be without any result.






3a paboTy — ec/u Hy>KHO YTO-TO CHe/laTh, OHM OYAYT He CIIaTh HOYaMI, HO caenaloT. [Ipu atom
3[leCb He IPUBETCTBYIOTCSA IMYHbIE OTHOLIEHU MEXY coTpygHuKamu. Hanpumep, A He Mory
HIOIPOCUTH KOTO-TO 13 CBOMX PAOOTHMKOB II0 IpY>k0Oe MOZOPOCUTD MEHS B a9POIIOPT — €CTh XKe
takcu! Eciiu KTo-TO 3aMeTHT, YTO APYTOil COTPYAHMK paboTaeT II0X0, 06 3TOM 0043aTeIbHO CKaXKyT
HavyaJabHUKY. B Poccym aTo cumraeTcs cTykadecTBoM, a 3iecb — paboueit aTuKoiL. VIHTepecHO, 4To

B CIIIA HeT HOpMUPOBAHHOTO OTIYCKA, KOMITAHMS caMa OIIpefie/isseT BO3MOXKHOE BpeMs OT/bIXa,

1 mo6 071 OTIyCK Bcerfa OyeT 3a C4€T COTPYAHNUKA.

Kak pabortarp ¢ kueHTaMun

AMepuKaHCKUe KOMITaHUY O0OBIYHO N00OaMBAIOTCs paboTath ¢ 3apyOe>kHbIMM. OHU CYUTAIOT,
YTO, KaK TOJIbKO OHM OTHAIOT YTO-TO 3a TPaHUILy, OHM 3TO TepsAI0T. Ec/li OHM He MOTyT Npuexarhb
B 0(¥ic, TO3BOHUTH B OOBIYHBIE pabOyYIe Yachl KOMIAHUN-VCIIONTHUTEIO, OHM YYBCTBYIOT Ce0s1
HekoMdopTHO. V3-3a HapacTaoero HanpsbkeHus Mexay Poccuert n CIIIA MbI cTapaeMcs Kak
MO>KHO pe)Xe HallOMMHATh O TOM, 4T0 Mbl 13 Poccun. O benapycu roBoputh 1 BOBCe HEb3:
aMepMKaHIbl CYUTAIOT, YTO B ITOJ CTPaHe XMBET JUKTATOP U C Hell He/Ib3sl MMETD JIeTIO.
“O6pamenne B cyg B CIIIA —

3TO OOJIbIlIe TIO3UTUBHBII OIIBIT,

He>KeJI HeTaTUBHBIN

Tonpko nepeexas B CIIIA, A OHAT, 4YTO TaKOE€ HACTOAIIASA KIMEHTOOPUEHTPOBAaHHOCTD. 3[1eCh
K/IVIEHT BCeT/ja IIPaB, ¥ BCe CTAPAIOTCS YAEMUTDh KaK MOXKHO O0JIbIllee BHUMAaHME CepPBUCHON 9acTU
KOMITaHUY — TOMY, KaK MbI paboTaeM Ha 3Tare npuoOpeTeHns KIMeHTa, Ha 9Talle UCTIOTHEeHS
3aKasa I, IJIaBHOE, YTO IIPOMCXOAUT IOC/Ie 3aBeplIeHNA IpoeKTa. Bce cTaparoTca nojgfep>XuBarh
OTHOUIEHN C K/IMEHTOM, YTOOBI IIOJTYYUTh OT HETO C/IeAYIOLINIT 3aKa3.

Kaxk cypurbcsa

O6pamenne B cyg B CIIIA — aTo 60sbIlle TOSUTUBHBIN OIIBIT, HeXKeJM HeraTuBHBI. OXHaX/IbI

OJIVH HAIl K/IMEHT OTKa3aJICs IVIATUTD 32 BBIIIO/IHEHHYIO paboTYy, 1 MBI TOJaIN UCK. Bo-1epBbIX, s
MeHs OBUIO YIMBUTETIBHBIM, YTO 51, He ABJIAACh rpakgaHHoM CIIIA, Mory ciokoifHO 1mojarh B CYZ,
Ha rpakgannHa CIIIA. Bo-BTOpBIX, 51 6BUI IPUATHO YAMBIEH CPOKAMIY MCIIOJTHEHSI HAILIETO 3aIpoca.
JIBa yaca moTpe6OBaNIOCh Ha TO, YTOOBI ITOJATh 3asIBIEHNE, Yepe3 IMOITOpa Mecslla HaM IPUIIIIa
IIOBECTKA, CaMO pa30ypaTeNbCTBO 3aHIO ABAJIIIATD MUHYT, II0 pe3y/IbTaTaM KOTOPOTO K/IVEHT
COITIaCMJICS HaM 3aIUIaTUTh. MBI cpasy >Ke MOMY4YWIM Hally JeHbru Hazafl. B Taranpore sToT mpouecc
IIcst 6b1 IBa rofia ¥, BOSMOYKHO, HY K 4eMy OBl TaK ¥ He IIPUBEL.

C Kakumu HEOKNAAaHHOCTAMI MOXXHO CTO/TKHYTbCS

BbusHec-mnaH, ¢ koTopbiM s npuexan B CIIIA, ogeHb ObICTpO pyxHYIL. S IIaHMpPOBa MOTPATUTD

250 ThICAY JO/UIAPOB U BBIATH Ha OKYIIa€MOCTb Yepe3 MOIT0fa, HO He NIPelyCMOTpeNl HEKOTOPBIX
Belell. Bo-nepBrIX, 37leCh O4€Hb JOpPOTVie COTPYAHUKY, BO-BTOPbIX, KOLIMapHble Ha/IOT!, B-TPETHUX,
TOJIBKO JIONTOCpOYHas apeHaa oducos. Korga TbI TonmbKO Ipuesxaelb Clofa, apeHgofaTenu rebe

He JIOBEPSIOT, II03TOMY TPeOyIOT IpefoIIaTy 3a 0ObIION CPOK.

MHe yzanoch ZOroBOpUTHCs 00 OIIaTe 3a TOfI, ¥ MHE TOBOPWIN, YTO 3TO YAVBUTENbHO, IIOTOMY

4TO 0OBIYHO MMHVMAJIBHBIN CPOK IpefoIUIaThl — ABa-Tpu ropa!l Emié ofgmH HeoCcTaToK, KOTOPBII

s He IPeYyCMOTPeT, — 9TO PasHuUIla BO BpeMeHU MeXay TpeMs opucamy. OnVHHAAIATh YacOB —
3TO OYeHb MHOTO. MHe IIPUIIIOCh CUIBHO TOMEHATD pabounii rpaduk, YTOObI y MeHs ObIIN
IiepeceveHys CO BceMM COTPyAHMKaMM. B pe3ynbprare 51 04eHb 4acTo paboTalo 10 HOYaM.




